QUALITY STRUCTURE CHART











This chart establishes responsibilities and lines of internal communication within the Quality Management System and does not necessarily portray other management structures.

BOARD OF DIRECTORS


Corporate Strategy





DEPOT MANAGERS x 4


Enquiries


Contract Review


Design Input Briefs


Complaints





MANAGING DIRECTOR


Supplier Approval


Company Management


Performance Targets


Financial Control





COMMUNICATIONS MANAGER


Quality Manager


Information Technology


Systems Implementation


Marketing





CREDIT CONTROL MANAGER 


Bookkeeping


Credit Control


Accounts


Invoicing


Sales Order Processing


Works Instructions


Administration





PRODUCTION MANAGER 


Manufacturing Control


Volume


Calibration


Training





PRODUCTION SUPERVISORS X 2 


Manufacturing 


Training Implementation 





DESIGNERS x 2


Creative


Design Brief


Design Review


Final Approval





ASSISTANTS X 3





OPERATIVES


Manufacture


Process Control


Final Approval





ASSISTANT


Internal Auditor








