Vision and Policy

DP Plastics Group is committed to conducting business in a sustainable, socially responsible manner. We combine our pursuit of commercial success with ethical principles and respect for people, the environment and society at large (‘People, Planet, Profit’). In the long run, corporate sustainability contributes positively to our economic results. We achieve this through lower operating costs, a better reputation, a higher loyalty of customers and an increased capacity to attract and maintain the right employees.

Late 2004, we decided to develop a sustainability strategy for the whole company. To that end, we held thorough sustainability meetings among high-level managers – both at corporate level and from our business groups - between November 2004 and March 2005. Some basic opinions stood out and were shared by most managers:

DP Plastics is a decent company operating in an ethical way;

Our company does not engage in activities with a potentially harmful environmental or social impact. Therefore, DP Plastic’s policy should focus on ethical conduct of our own employees and on support for community investments;

A code of conduct, including business principles, must form the guidance for our sustainability policy.

Based on these results, we developed a three-pronged strategy:

· Develop and implement a code of conduct, including business principles;

· Design and execute a substantial community investment program;

· Set up a measurement and reporting system.

Additionally, we analyse various areas of company policy, for example purchasing, from the perspective of our sustainability strategy.

Code of Conduct

Every employee of DP Plastics has to do business in an ethically responsible manner and behave in accordance with DP Plastics norms and values. Three years ago we developed our Business Principles for our own employees. These basic rules were valuable, but did not offer enough guidance in their day-to-day activities. That’s why DP Plastics decided to add more detailed rules of conduct to the Business Principles, 

A multidisciplinary project team developed a ‘DP Plastics Code of Business Conduct’ that received final approval late 2004. This Code consists of two main parts: seven principles – the Business Principles – and sixteen rules of conduct –Business Conduct in the strict sense. The seven principles are the result of adjusting and updating our existing Business Principles.

Against the background of the Code of Business Conduct and the new legal rules, DP Plastics defined early 2005 a whistleblower policy. During 2005/6, we focus on a wide-ranging, intensive implementation program of our new Code of Business Conduct, directed at all DP Plastics employees.

Community Investment

The idea of a substantial community investment program received widespread support from DP Plastics high-level management. We maintain our current donation policy. So, at least 50% of DP Plastics donations should fall under the umbrella of our corporate theme: ‘Development of community by improving their access options’. 

The objective of our donation policy – ‘Improving community’ – compliments with our corporate slogan, ‘DP Plastics = Quality & Service & Value’. 

To strengthen our social policies, - and make them more visible, we decided to finance a few donations. Premises for our choice of projects include neutrality (non-controversial projects), multi-year cooperation, geographical spread as well as the possibility of active involvement of our own employees and (local) business units.#

Measurement and Reporting 

 

Setting up a measurement and reporting system is the third aspect of our sustainability strategy. This enables us to gauge our sustainability performance and communicate our performance both internally and externally. Our goal is to select approximately ten issues and related performance indicators. 

 

Next year, we should be able to report on these issues. Because of the characteristics of our company, we concentrate on social performance indicators. The Reporting Initiative is an important guideline.
